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s there any difference
between cities
in Ukraine and Poland?




There is a lot of similiarities!

Ukraine Poland
e 24 oblasts * 16 voivodships
e 8 cities > 500k citizens e 5 cities > 500k citizens

+ 2 urban areas > 500k citizens
* Local government from election ¢ Local government from election

* Local government responsibility ¢ Local government responsibility
for essential services for essential services

e Citizens online e Citizens online




Yes, a lot of similarities...

* Old bureaucratic habits die hard...

 Complicated and often changing law

* Misleading or contradictory interpretations of law

* Changing priorities (often: change cascaded from central government)

* Limited resources: no budget, no central goverment subsidies,
no people (low salaries), no time...

* Finally: growing citizens’ expectations!



In Ukraine and in Poland every city
is executing only two activities:

* Fulfilling the legal obligations:
* Land management
e Education
e Social welfare
* Healthcare
* Crime protection
* Culture

* Fulfilling the citizens’ expectations!



Yes! Citizens’ expectations!

Traditional city services




How digital transformation can help?

* What city must do: Improve (internal) efficiency
* Better, faster processes
* Better accountability
* Increase trust
* Better planning, e.g. budget planning
e Saving money!!!

* What city should do: Improve citizens experience



Grupa Asseco zbuduje nowy system
informatyczny dla todzi

Wdrozenie w t6dzkim Urzedzie Miasta rozwigzania ERP to pierwszy w polskim samorzadzie projekt informatyczny realizowany
na tak duzg skale. Wartos$¢ projektu wraz z asysta techniczng to 28 min zt. Liderem Konsorcjum jest Asseco Data Systems SA

specjalizujgce sie m.in. w rozwigzaniach IT dla samorzadoéw.

Moravian City of Olomouc rolls
out secure digital contract

procurement system
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The City of Olomouc, which employs 700 people, was set up to
manage the administration and speed up procurement of the
goods and services it needs to help citizens and businesses.
Thanks to a cloud-based solution, SMBs from all over the
country can now quickly access information on all possible work
available from the organization, while internal procurement
efficiency has also improved.
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Examples - efficiency:

City of Lodz (Poland), City of Olomouc (Czech Republic)




Example - savings:
loT and cloud-based system

KD Future Processing for \/\/rQC|aW water Supp|y
= Microsoft



https://www.youtube.com/watch?v=4HvozIUcH_w

Potrzeba 106 min zt na wspdlny bilet na

Pomorzu
9 listopada 2018, godz. 06:00 (172 ) autor: Maciej Naskret =,y f

LODZKIE CENTRUM KONTAKTU Z MIESZKANCAMI

Zastanawiasz sie, w jaki sposéb wymieni¢ dowdd osobisty, zameldowaé sie, zarejestrowaé firme, wnies¢ optate skarbows, gdzie
zlozyé dokumenty? A moze chcesz wiedzied, jaki podatek musisz zaptaci¢ albo jak uzyskaé zezwolenie na usuniecie drzewa?
Odpowiedz na te i wiele innych pytan dotyczacych ustug Urzedu Miasta todzi i wybranych miejskich jednostek organizacyjnych

uzyskasz w tédzkim Centrum Kontaktu z Mieszkaricami.

ROZWIN WSZYSTKIE v ZWIN WSZYSTKIE A~

Call Center UML +48 (42) 638-44-44 v
Sala obstugi £CKzM, ul. Piotrkowska 110 v
Portal tCKzM - https://www.lckm.uml.lodz.pl v
Formularze elektroniczne v

Jesli pomyst samorzadowcdw zostanie zrealizowany, to ok. 2020 r. w érodkach komunikacji miejskiej
pojawig sie elektroniczne kasowniki lub czytniki w drzwiach. Pasazerowie bedg m.in. przyktadaé do nich
swoje karty, telefony, czy dowody osobiste w celu optacenia przejazdu.

Examples — citizen-focused projects:
Pomorskie region transportation system, City of Lodz citizen contact center




Best practices (and key learnings...)

» Learn on examples from all over the world — tailor solutions to your own
city, own budget, own abilities

» Give your problem a name. You will find the solution.

» Don’t be afraid of the lastest technology: cloud, mobility, 10T, blockchain or
artificial intelligence!

» Money are not the only problem to fix.
» ... but you do not need to have billions to start!
» Find the easy win and engage the people.

Last but not least
» Digital transformation does not mean adding computers to the process...



Digital transformation does not mean
adding computers to the process...



How Microsoft can help?

* Building secure and trusted infrastructure

e Use the latest innovation, from cloud services
to artificial intelligence

Cost-effective

* Helping to start digital transformation
processes

and finally

Microsoft partners and solutions

=" Microsoft
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The solutions are very close to youl!


https://www.youtube.com/watch?v=YZDIRu_6MXI

B Microsoft

Nakyto! Dziekuje! Thank you!

Michal Jaworski

https://www.linkedin.com/in/mijaworski/



https://www.linkedin.com/in/mijaworski/
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zapetnijmy ostatnig puszke Pana
Prezydenta dla WOSP
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# Udostepnij

When you have the great city mayor!

Pawel Adamowicz (1965-2019)



