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There is a lot of similiarities! 

Ukraine 

• 24 oblasts 

• 8 cities > 500k citizens 
 

• Local government from election 

• Local government responsibility 
for essential services 

• Citizens online 

Poland 

• 16 voivodships 

• 5 cities > 500k citizens  
+ 2 urban areas > 500k citizens 

• Local government from election 

• Local government responsibility 
for essential services 

• Citizens online 



Yes, a lot of similarities… 

• Old bureaucratic habits die hard… 

• Complicated and often changing law 

• Misleading or contradictory interpretations of law 

• Changing priorities (often: change cascaded from central government) 

• Limited resources: no budget, no central goverment subsidies,  
no people (low salaries), no time… 

• Finally: growing citizens’ expectations! 

 

 



In Ukraine and in Poland every city  
is executing only two activities: 
• Fulfilling the legal obligations: 

• Land management 

• Education 

• Social welfare 

• Healthcare 

• Crime protection 

• Culture 

• … 

• Fulfilling the citizens’ expectations! 
 



Yes! Citizens’ expectations! 

Traditional city services On-line 



How digital transformation can help? 

• What city must do: Improve (internal) efficiency 
• Better, faster processes 

• Better accountability 

• Increase trust 

• Better planning, e.g. budget planning 

• Saving money!!! 
 

• What city should do: Improve citizens experience 
 



Examples - efficiency:  
City of Lodz (Poland), City of Olomouc (Czech Republic) 



Example - savings:  

IoT and cloud-based system 
for Wroclaw water supply 

https://www.youtube.com/watch?v=4HvozIUcH_w  

https://www.youtube.com/watch?v=4HvozIUcH_w


Examples – citizen-focused projects:  
Pomorskie region transportation system, City of Lodz citizen contact center 



Best practices (and key learnings…) 

 Learn on examples from all over the world – tailor solutions to your own 
city, own budget, own abilities 

 Give your problem a name. You will find the solution. 

 Don’t be afraid of the lastest technology: cloud, mobility, IoT, blockchain or 
artificial intelligence!  

 Money are not the only problem to fix.  

 … but you do not need to have billions to start! 

 Find the easy win and engage the people. 
 
Last but not least 

 Digital transformation does not mean adding computers to the process… 



Digital transformation does not mean 
adding computers to the process… 



How Microsoft can help? 

• Building secure and trusted infrastructure 

• Use the latest innovation, from cloud services 
to artificial intelligence 

• Cost-effective 

• Helping to start digital transformation 
processes 
 
and finally 

• Microsoft partners and solutions 

 

 



The solutions are very close to you! 

https://www.youtube.com/watch?v=YZDIRu_6MXI  

https://www.youtube.com/watch?v=YZDIRu_6MXI


Дякую! Dziękuję! Thank you! 

Michal Jaworski 

https://www.linkedin.com/in/mijaworski/  

https://www.linkedin.com/in/mijaworski/


When you have the great city mayor! 
Pawel Adamowicz (1965-2019) 


