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THE USC APPROACH

v' What is a smart and sustainable city?

v’ Evaluation Cities Global Standard — with
individual approach and base for solutions.

v’ Develope City Management tools —, Smart City
Profiles, Action Plans, Simulation and Models;

v’ Capacity building — Smart City Lab and
Showcases;

v' Technology and integration all urban sectors;

v Municipal financing, business models;

v’ Citizen and stakeholder engagement;
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UNITED SMART CITY (USC) SET UP

Addressing SDGs Urban Needs Cities

I t

Projects/Solutions/Capacity

United Smart Cities

a Private Sector
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UNITED FOR SMART SUSTAINABLE CITIES (U4SSC)
UN FRAMEWORK FOR CITY KPIS AND GUIDELINES

§fU4SSC ’

These indicators have been Compare their progress over time
developed to provide cities Compare their performance to
with a consistent and other cities

standardized method to Through analysis and sharing

The U4SSC developed a set of international key
performance indicators (KPIs) for Smart Sustainable
Cities (SSC) to establish the criteria to evaluate ICT s

contributions in making cities smarter and more
sustainable, and to provide cities with the means for
self-assessments in order to achieve the sustainable
development goals (SDGs).

Achieving the Sustainable
Development Goals

collect data and measure Becoming a smarter city allow for the dissemination of

performance and progress best practices

to: Set standards for progress in
meeting the SDGs

Becoming a more sustainable city
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EVALUATION AS BASIS FOR CITY SOLUTIONS

Dimension Economy

Sub-

dimension

Category

= |CT
» Productivity
» |nfrastructure

ICT Infrastructure
Water and Sanitation
Drainage
Electricity Supply
Transport

Public Sector
Innovation
Employment
WENTE

Buildings

Urban Planning

"  Environment
= Energy

Air Quality

Water and Sanitation
WENKE

Environmental Quality
Public Space and
Nature

Energy

Society and Culture

Education, Health and
Culture

Safety, Housing and
Social Inclusion

Education
Health

Culture
Housing

Social Inclusion
Safety

Food Security
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SCORING OF CITIES

BASED ON TARGET VALUES

TARGETS HAVE BEEN REACHED

completely (+/- 5%)

by more than two thirds

between one and two thirds

by one third or less

no target found (i.e. no score available)
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U4SSC and USC Implementing Key Performance

Indicators for
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USC METHOD AND ROADMAP FOR SMART CITIES

/AN
\Yy/

KPI Analysis
KPI Gap Analysis

SSC City Data
Assessment

SSC Diagnostic and

Scenario Modelling

Evaluation result
process

Stakeholder
engagement

7

Expert & Stakeholder
Review

SSC Programmes &
Project
Recommendations

SSC Programme &
Project Selection
Considerations

AR R R

Programmes & Project
Overview

Value Case & Citizen
Engagement

Investment Marketplace

Industry Partnerships &
Ecosystem design

Governance model &
Funding provision

Detailed Design of
Programmes &
Projects

Smart Public
Procurement Plan

Detailed
Implementation Plan

Operation Plan

Monitoring &
measurement Plan

Implement
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USC/OIER INDUSTRY AND TECHNOLOGY AREAS

W

RECYCLING AND URBAN MOBILITY
WASTE MANAGEMENT CUR

99 lllllllllllllllll



93)’ UNITED SMART CITIES

Marketplace for City Projects (experts, industry, city, finance);
City Simulation Tool;

City Innovation LABs; 1st in Vienna, Austria

Company SDG Evaluations/Rating;

PPP Facilitation and implementation;

Financing;

Citizen Engagement platform.

Events and communication platform.
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UNITED SMART CITY —

Global Holistic City Framework approach;

Focus on planning and design projects/solutions;

Support technology integration;

Model scenarios impact and effects;
Knowledge sharing B-G, G-G and B-B;
Cross sector faciliation;

Business models for city development;
Procurement;

Large scale and innovative city financing;
Global market development and support.
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